FAIVANWASUNITAS 1IN 20 ATUN 3 W.A.-H.8. 2554 Songkla Med J Vol. 29 No. 3 May-Jun 2011

na zyn§nﬁsu%ﬁﬂ35msﬁﬁﬁﬁﬁ‘luﬂaqﬁ%waaé’éﬁmﬂms

2]
.f-‘:) % v <
<« IﬁﬂWﬂqﬁanLLazﬂﬁﬂ%'\Wﬂqﬂ'\a I’i\‘lWEl']']J']a‘n')lﬂ
= Y
£  Tunmala
ge
S
Wns  yYaes'

Current Strategies in Manpower Management of Director of Hospital

and Director of Nursing in General Hospitals, Southern Thailand.
Nongnut Boonyoung, Sasitorn Phumdoung

'Department of Nursing Administration and Nursing Service,

*Department of Obstetric Gynecologic Nursing and Midwifery,

Faculty of Nursing, Prince of Songkla University, Hat Yai, Songkhla, 90110, Thailand

*E-mail: nongnut.bepsu.ac.th
Songkla Med J 2011;29(3):97-108

(2

UNAAea:

mﬁ%’m%fﬁﬂumﬁ%’m%aqmmw I@U"S’@qﬂizmﬁﬂwﬁﬁhﬂ%ﬁ fa ﬁﬂmnaqﬂfﬂﬁu‘%mﬁ@m
ﬁwé’aﬂului’]ﬁ]a;ﬂ'umnﬂizaumszﬁmaa;ﬁwm:Jmﬂia'wmmaumﬁ"mﬁwwmmahawmmaﬁ"ﬂﬂ
lumald 10 wis fiumumadayainnsdumsninoyanangawomlimeuia o au uaz
WIRIINLILIRINWIU 10 A%

NAMSANIWLTN ﬂaﬁqm’m‘su’%mié'@mﬁw&'@‘ﬁ';jéwmﬂmﬂiawmmal"ﬁﬁmmazha WU AATTA
sanMataininsaunguiladnds g fieadaq goiulinenadjuanuedesfinnugy 1wsndetas
DATIMNAINUNAITITUFUIINIG lfﬂaqﬂﬁmm‘*ﬁmi@Umﬂﬁnmjaulm‘%ﬁuwmmaLLazﬁdLa‘%umi
L uia a‘s’wu‘sqgﬂaLmzﬂguﬁl,wﬂﬁagﬂﬁwmmaaulmﬂﬁ%’ujﬁ'wuﬁimmﬁm fniunagnt
fuLsmseanmafisaniwenalelasitae ‘5Lﬂiﬁtﬁé’@ﬂﬁﬂé’dﬁﬁaqmﬂ@amamqu&'ﬂwmzéaﬁ
Lﬁ@]"'ﬁuumﬁwaﬁlﬁmﬁaﬂ@U@Nﬁ'umi%'@aﬁé'mwﬁﬁomUluﬂﬁjuﬂﬁwmma \T% QUANNIIAFTIDATINA

MUNURNAANIWNIINITWENLNA (nursing productivity) mM3antlan 8aTiNIataan lauineg wonuna

a a a a a 3
1ﬂ"lﬁ’J‘.’li"Iﬂ"Ii‘lJi“']ﬁﬂ']iﬁﬂ‘l:l’"lWEI']‘]J']aLLa:ﬁJiﬂ']ﬁﬂ"l‘iWEl"l‘]J'la memmswmmagm-u‘%nmmzwmmsn
ﬂmzwznmaﬂ"m@ﬁ Nﬂ']aﬂil']a&lﬂﬂ“ﬂa']%ﬂ%%ﬂ'g ?J.‘Ir‘i"l@]sl‘lﬁﬁj .89781 90110
o o o A o A o A
5ﬂﬁ%ﬂﬂﬂ')%ﬁ 30 NHW¥NIAN 2554 snmﬁwuwauﬁ 28 NINHIAN 2554

97



o

NaYNSNITUINIIBIAIINARG WInY U, ARST WNA9

ninSunuazvatiouenunu maeisatayandaauuazindulunisvedaniay ssuunsquadufidnig

N mmaﬁ'mgﬂﬁtﬂuﬁﬂau%'um glulssneiuia  #59ANAITHIN LLﬁﬁ"mﬁmagﬂa glun1sauansIuia

U
[

A |a wa a a ea v o & I a o ° A vo
Y]ﬂQU@lﬂquLLazﬂszLNuNﬂﬂqiﬂQU@N’]ulﬁﬂj@L%uLﬂuﬁiiN aEﬂﬂaUq?lﬁﬂ’]illiwﬁml’i’m’m\‘mam‘mtlﬂ’ﬁ
IS\TWEnlnﬂLLazﬁ‘QWﬁj’]WUWU’]ﬂlfu’NﬂaE“Wlﬁ{aa@ﬂﬁa\‘iﬁ’uLL@iU’NﬂaqﬂfLL@ﬂ@hﬂﬁ’u

A1EAY: NAYNTNILIMIENMAY, MIAATEREaTMEY, MIETIaama, nslgianma

Abstract:

This qualitative study aimed to explore strategies for manpower management of director of
hospital (DH) and director of nursing (DON) in 10 general hospitals, southern Thailand. Data were
collected by in-depth individual interviews of individually 9 DH and 10 DON. The result showed
that the DH used many strategies such as analyzing the need for manpower by considering related
factors, focusing on nurses’ happiness in their work, and negotiating the numbers of allocated staff
with public health physician director, providing funds for the young generation to achieve sufficient
numbers of nurses, promoting teamwork, promoting motivation and orientation of new staff regarding
the organization culture. The DON used many strategies such as analyzing the need of manpower
considering related and influencing factors. Furthermore, the DON also used nursing productivity,
sick leave, turnover rate, retirement rate, transfer to other working place rate, preparation of compre-
hensive data and necessary information for the allocation manpower, set-up of the APN role, and
encouraging head nurses’ awareness to provide support for staff in the unit and perform evaluation
fairly. In conclusion, both the DH and DON used many strategies for achieving sufficient man
Some methods were congruently, but some were different.

power.

Key words: management strategy, manpower analysis, manpower recruitment, manpower utilization
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